
Lesson 2 - Building Requirements Statements in Visible Analyst 
Your Turn 3-6 
 
During analysis, systems analysts discover the important events associated with a new system and the 
functional requirements that will be needed to respond to those events.  We can use the Planning 
Statement capability of Visible Analyst to document these events and functional requirements.  In 
addition, we can link the planning statements to components of the models and diagram we create to 
describe the to-be system being developed.  These tasks will be accomplished in this lesson. 
 
Lesson 2 Tasks: 
 
Task 1:  Add event and functional requirement statements to the planning statement hierarchy. 
 
Hint:  You may find it helpful to review the eTutorial provided on the Visible.com website to support this 
lesson.   
http://www.visible.com/Videos/how_to_videos/how_to_videos.htm#rules 
 
 
Open your GLASSMASTERS project in Visible Analyst (if necessary) and close the Zachman Framework 
window.  Select File / Strategic Planning to open the Strategic Planning statements.  Click on the 
Strategy statement we added in Lesson 1; then click on the New Statement icon in the toolbar.   
 

 
 
When the new statement dialog box opens, type “Client wants to know status of job” in the Name box 
and select Business Event as the type.  Click OK.  You have now created a new event statement that is 
child of the parent strategy statement for this system. 
 

 
 
With the strategy statement still highlighted, create another Business Event statement with ”Supervisors 
want to modify the status of a job” in the name box.  Check your results here: 
 

http://www.visible.com/Videos/how_to_videos/how_to_videos.htm#rules


 
 
Within each business event, we can identify two requirements statements that elaborate on the 
response to the event.  In our textbook, we refer to these statement as functional requirements.  The 
planning statement types included in Visible Analyst do not include a functional requirement type, so we 
will use the System Requirement planning statement type. 
 
Under the first Business Event statement, create two child planning statements that are of the System 
Requirement type.  Use the following for the statements: 
 The system will enable the client to display all of that client’s jobs 
 The system will enable the client to view status information for a specific selected job 
 
Under the second Business Event statement, create two child planning statements that are of the 
System Requirement type.  Use the following for the statements: 
 The system will enable a supervisor to display all jobs in progress 
 The system will enable the supervisor to record changes in job progress 
 
When you are finished, your set of Planning Statements should look like this: 
 

 
 
You have now created a hierarchy of planning statements for this project.  From the overall strategy 
statement, we included two major business events associated with this project, and for each event, 
listed the requirements that are associated with the response to the event. 
 
Note that if your statements are not in the correct order or hierarchy, the right and left and up and 
down arrow icons in the toolbar can be used to promote and demote statement and move them up and 
down in the hierarchy. 
 
 
Task 2: Learn the basics of drawing in Visible Analyst. 
 



The Visible Analyst tutorial (tutor.pdf, found under File / Tutorial, contains a lesson in the basics of 
drawing diagrams.  This is Lesson 5, found on pages 63-78.  You should perform the steps of that lesson 
now.  In that lesson, you will create a new project called TUTOR in which you will create your new 
diagram.  When you are finished, you will have created an unstructured diagram similar to the one 
shown here and will have experienced the basic drawing techniques of Visible Analyst. 
 

 
 
 
Task 3:  Learn to draw a Functional Decomposition Diagram 
 
We will use a Functional Decomposition Diagram to demonstrate how planning statements can be 
linked to elements of diagrams in Visible Analyst.  To begin this process, we first will learn about the 
functional decomposition diagram. 
 
The Visible Analyst tutorial (tutor.pdf, found under File / Tutorial, contains a lesson in drawing 
functional decomposition diagrams.  This is Lesson 6, found on pages 79-91.  This lesson is based on the 
TEST project that was included with Visible Analyst.  Open the TEST project and perform the steps of 
Lesson 6 on pages 78-87 now. 
 
Hint:  You may find it helpful to review the eTutorial provided on the Visible.com website to support this 
lesson.  http://www.visible.com/Videos/how_to_videos/how_to_videos.htm#fdd 
 
 
Task 4: Draw a Functional Decomposition Diagram for Glassmasters. 
 
Open the GLASSMASTERS project.  Click on NewDiagram from the File menu and choose Decomposition 
as the diagram type.  Click OK. 
 
Add a function symbol to your diagram called Job Status System.  Now add a second function symbol 
called Display Job Status underneath and to the left of the first symbol.  Next add a third function 
symbol called Update Job Status to the right of the second symbol. 

http://www.visible.com/Videos/how_to_videos/how_to_videos.htm#fdd


 
Click on the      in the control bar (the Select Mode).  Click on each function symbol while holding the 
shift key down to form a block.  When all three function symbols have been added to the block, select 
Diagram / Connect.  This will add connection lines to your symbols.  Your results should look like this: 
 

 
 
Click on the Save icon and name your diagram Job Status FDD. 
 
 
Task 5:  Link your planning statements to components of the Functional Decomposition Diagram. 
 
There is a logical relationship between the planning statements we created and the functions included 
in the functional decomposition diagram.  The overall system functional component, “Job Status 
System,” represents the entire system that will be created to fulfill the Strategy statement we created, 
“Client satisfaction is enhanced with accessible, up-to-date job progress status.”  Similarly, the 
functional component, “Display Job Status” links to the Business Event “The client wants to know the 
status of a job.”  The functional component, “Update Job Status” links to the Business Event 
“Supervisors want to modify the status of a job.”  Therefore, we can create these linkages between 
planning statement and functions on the FDD in the Visible Analyst repository. 
 
Open the GLASSMASTERS project and select Strategic Planning from the File menu.  With the planning 
statements displayed in the work area, click on the top-level Strategy planning statement, then click 
Repository from the main menu, then select Define.  In the Define Item dialog box, enter the text shown 
in the Description box: 
 



 
 
Next, click on the Links tab. 
 
Click on the Search button to display a list of repository entries.  In the list of repository entries, double-
click on Job Status System.  This will establish a link between the planning statement and the Job Status 
System Function in the FDD. 
 



 
 
Now, click on the first Business Event planning statement (Client wants to know status of a job), then 
click Repository from the main menu, then select Define.  In the Define Item dialog box, enter the text 
shown in the Description box: 
 

 
 
Now click on the Links tab and create a link to the Display Job Status function. 
 



 
 
Finally, click on the second Business Event planning statement (Supervisors want to modify the status of 
a job), then click Repository from the main menu, then select Define.  In the Define Item dialog box, 
enter the text shown in the Description box: 
 

 
 
Now click on the Links tab and create a link to the Update Job Status function. 
 

 
 
Save all of your work before exiting Visible Analyst.  This completes Lesson 2. 
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