Visible Analyst Lessons:
Business Scenario:

Glass Masters Studio (GMS) is a fictional small but successful business that creates custom stained glass
panels to exact client specifications. The firm produces a range of products, including stained glass
window panels, cabinet doors, room dividers, and transom windows. The market served is primarily
architects, custom home builders, and interior designers rather than individual homeowners. Clients
have learned that GMS’s designers and artisans will work creatively and diligently to produce a product
that completely satisfies the client’s vision.

Glass Masters Studio’s business model is as follows: Architects, builders, and interior designers (the
clients) contact the company when a home or building is being planned or remodeled and the design
includes custom stained glass panels. GMS designers work with each client to develop a detailed layout
and plan for the stained glass panel(s). A cost quotation is produced based on the plan. Once the plan is
agreed upon, a contract is produced and down payment is collected. The project is entered into the
Glass Masters Studio production plan. Because of GMS’s success, there is a two — four month backlog of
projects, so work does not begin immediately.

As the project nears the head of the queue, several steps must be performed. The finished design is
entered into GMS's state of the art CAD drawing system. This system produces detailed specifications
for the glass artisans who will actually create the panels. Materials are ordered if not in stock, and once
the materials are on hand, the glass artisans begin the process of cutting, assembling, soldering, and
finishing each panel.

While most of GMS’s information systems are functioning well, clients have been requesting a more
convenient and accurate way for them to track a project’s progression through the GMS production
process. The installation of the panels in a new or remodeled building needs to be scheduled and
coordinated with many other tasks, so the clients need to stay informed about their project’s status and
completion date. Clients want to be able to query the status of a job directly over the Internet. The
purpose of this project is to demonstrate the use of Visible Analyst in the analysis and design of this new
feature.
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