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TACTICAL AND OPERATIONAL MODELING WORKSHOP

Purpose

The purpose of the Tactical and Operational Modeling Workshop is skills-transfer: to train
participants in Logical Data Modeling techniques to allow them to complete the Tactical and
Operational Modeling Phases. The Tactical and Operational Modeling Workshop also enables
participants to develop components of the initial Enterprise Architecture tactical and operational
data models. This corresponds to the Logical Data Model in the "Designer's View" for the Data
("What") column of the Zachman Framework for Enterprise Architecture.

Preparation

In preparation for the Tactical and Operational Modeling Workshop, the organization must have
completed the Strategic Modeling Phase and have developed a stable strategic data model for the
enterprise. The organization's Strategic Business Plan should also have been expanded to include
a Tactical Business Plan for implementation of a tactical-level component of the Strategic
Business Plan.

Client personnel at the tactical level of the Enterprise Architecture project area may need to
complete the Tactical Modeling Questionnaire for their functional area, 2 - 3 weeks before the
start of this workshop. The Tactical Modeling Questionnaire is downloaded from the link below.
This is tailored by inserting the enterprise Mission and Purpose statement in Question 1a). The
other questions are reviewed, and reworded or tailored to reflect the enterprise’s terminology or
environment.

The Questionnaire is then distributed 2 — 3 weeks before the start of the workshop to all invited
Tactical and Operational Modeling Workshop attendees. It is to be completed by each individual
and returned prior to the commencement of the workshop so all responses can be consolidated.
On their receipt, all responses are consolidated anonymously under each question. This



Consolidated Questionnaire will be distributed to all participants at the start of the Tactical and
Operational Modeling Workshop for use as a catalyst by the facilitator.

Activities

In the Tactical and Operational Modeling Workshop, the participants:

Confirm and refine (if necessary) the Tactical Business Planning statements
Learn Enterprise Engineering Tactical and Operational Data Modeling techniques

Develop initial Tactical and Operational Data Models at the direction of the Facilitator,
using their project as the case study source

Optionally capture the resulting Tactical and Operational Data Models in a modeling tool
Analyze the Tactical and Operational Data Models using Entity Dependency Analysis
methods, to derive Project Plans for rapid delivery. This analysis is carried out manually.

However if the modeling tool is used, the analysis can be carried out automatically

Develop Tactical and Operational Data Model Quality Assurance procedures

Duration

5 days of lecture sessions, together with hands-on case study sessions using the project as the case
study source. All participants attend full-time.

Deliverables

The workshop teaches participants the basic skills necessary to complete the definition of Tactical
and Operational Data Models. At the completion of the workshop the following deliverables will
have been produced:

Initial documented Tactical and Operational Data Models - as Logical Data Models - for
the selected Tactical and Operational project areas

Tactical and Operational Data Maps of selected priority project areas

Documented Tactical Planning statements linked to the data in the Tactical and
Operational Data Models

Project Plans for conduct of the subsequent detailed Tactical and Operational Modeling
Phases of the live project for rapid delivery



Scope

The Tactical and Operational Modeling Workshop scope is one or more functional areas of the
business. Depending on the selected tactical project areas from the Strategic Model, it may
address areas that are required by the later key implementation subprojects.

Participants

Functional area mid-level managers, business experts and the IT project team. At least one of the
project team members should have participated in the Strategic Modeling Workshop for the
project.

Format

The workshop is partly conducted as formal lecture sessions that provide skills-transfer in
Tactical and Operational Modeling principles and techniques. Participants are then assigned to
case study project teams, where they apply the concepts learned to conduct tactical modeling
sessions for the selected priority project areas.



